[Activity ID ["Activity Name [Duration | Start Finish 2025 2026
I Nov I Dec I Feb I Mar I Apr | May | Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr | May | Jun I Jul I*Ug
. J : gue ence Bldg Mode atio ! ! ! ! ! ! ! ! ! ! ! ! ! !
broject Milestone A e e L S
PCM-1000 Preconstruction Contract Award 0 17-Jun-24 A ‘ : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | |
- PCM-1010 Start Construction 0 21-jan-25% | . @ Start Construction | | | |
‘ PCM-1030 Demolition Complete 0 24-Feb-25 : 'Y Demolltlon Complere
- PCM-1040 Wall Framing Complete 0 l4-Apr-2s | I - (”””’}’”Jngii:’rs;ﬁ.}{g’&:};a{;;{eié ”””” o L L o o L
| PCM-1050 MEP Rough-in Complete 0 05-May-25 | | @ MEP Rough-in ¢°mP'ete ! ‘ ‘ ‘ ‘
\ PCM-1060 Drywall Taping Complete 0 27-May-25 : : # Drywall Taplng Complete | | 3 ‘ ‘ ‘ ‘
- PCM-1070 Concrete Floor Polish Complete 0 08-Jul-25 | | | @ Congrete Floor Polish Complete | | | | |
‘ PCM-1020 Construction Complete 0 I I-Aug-25* : : . Con‘structlon:CompIetF ‘ ‘ ‘ ‘
it onDuration 1. A L o L o L I - - o
PRE-1000 Pre-Construction Duration (Cal Days) 161 17-Jun-24 A 20-Jan-25 ':_ P;re-Cons%rucuon D;uratlon (F:al Da)’S)i
TR I e e A
CD-1000 Construction Duration (Cal Days) 203 21-Jan-25 I 1-Aug-25 ‘ e ——————————————————  Cor/5trction D uration; (Cal Days) 3 3 3
BID-1010 Prepare Bid Packages 19 08-Oct-24A | 19-Nov-24 ?PrepareBldPackages ”””” ””””””””” ”””” ””””” ””””””””””””””””””””
- BID-1000 Issue Approved DSA Set 0 08-Nov-24 A @ Issue Approved DSA Set
\ BID-1020 Advertise for Bid #I 0 20-Nov-24 * Advertise For Bid #U
\ BID-1030 Bid Period 19 20-Nov-24 | 8-Dec-24 _ Bld Period |
‘ BID-1050 Pre-bid Conference & Site Walk 0 27-Nov-24 3 0 Pre-bid ¢onference &Site Walk | | | | | |
\ BID-1160 Advertise for Bid #2 0 27-Nov24 | ol 6 AdvertlseforBld#Z ”””” A A A e e e
\ BID-1060 Bidder Pre-Qualification Due 0 05-Dec-24 0 Bldder Pre- Quallﬁcatlon Due
‘ BID-1070 Substitution Request Due 0 09-Dec-24 0 Subsututlon Request Due
- BID-1080 Bidder Questions Due 0 09-Dec-24 0 Bndder Questions Due
\ BID-1090 Issue Final Addendum to Bidders 0 | 3-Dec-24 # Issue Final Addendum o B'dders
\ BID-1040 Bid Opening 0 18Dec-24 | R * BIdOpenlng ”””” ””””””””” T T A
‘ BID-1100 Bid Protest Period 7 19-Dec-24  30-Dec-24 : B Bid Protest Perldd 3 3 3 3 3 3
- BID-1110 Preliminary Notice of Award 0 02-Jan-25 3 0 Preliminary Notice of Award 3 3 3 3 3 3
‘ BID-1120 Governing Board Bid Review / Approval 5 02-Jan-25 08-Jan-25 D Governlng Board Bid R¢VleW / APPI‘OV3|
| BID-1140 Prepare Contract Submittals 8 02-Jan-25 13-hn-25 - Prepare Contract Submittals
- BID-1150 Contract Submittals Due to District 0 13an25s | ("""””"""f’76’é:’a(iir’a’c{s}dt’nﬁ{.it’a];’dhé’i&b[g{r[é{"""""””"’”””"""””””’i’ ”””” A T A A
\ BID-1130 Notice to Proceed 0 21-lan-25 L 2 Nouce tq Proceed 3
o I e e A
Demolition & Abatement ‘ : : : : : : ! ‘ ‘ ‘ ‘
DEMO-1000 Erect Construction Barrier / Mobilize, temp power, temp facilities 3 21-Jan-25 23-Jan-25 : : : ] Erect CO"SU”UCUOQ Barrier / Mobilize, temp power, temp facilities ! : : : : : : : : : :
DEMO-1010  Safe-off Utilities 2 24-Jan-25 pn2s | ””” ISafeofotllmes ”””” ””””””””” T A A
DEMO-1020  Remove Casework & Existing Equipment 10 28-Jan-25 10-Feb-25 1 - Remove Casework & EXISfmg Equment : : : : : :
DEMO-1030 | Interior Demolition Is 04-Feb-25 24-Feb-25 | - ! Interior Demolmon ‘ | | | | | | |
DEMO-1040 MEP Sawcut and Slab Removal 5 18-Feb-25 24-Feb-25 ‘ ‘ ‘ ! [ MEP Sawcut and Slab Removal ‘ w w w w w \ ‘ ‘ ‘ ‘ ‘ ‘
Interiors ! | : : : : | ‘ | | | | |
INT-1000 RI'UG Plumbing 10 25-Feb-25 10-Mar-25 | ”””” S i"liiUé’ieidri{ahg ”””” ”””” A ”””” ””””””””” A A ********
INT-1010 RI' UG Electrical 10 25-Feb-25 10-Mar-25 | | B RIUG Hectrical | : : : :
INT-1020 F/R/P Slab Patchback 5 I1-Mar-25 17-Mar-25 : = F/R/P Stab Patchback | 1 1 1 ! : :
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'Activity ID Activity Name Duration Start Finish 2025 2026
~ Dct I Nov I Dec I Feb I Mar I Apr | May | Jun Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr | May | Jun I Jul I*Ug
INT-1100 Repair / Replace Existing Framing 10 18-Mar-25 31-Mar-25 3 3 ; ; :  EEE Repair/ Replace Existing Framing ! 3 3 3 3 1 3 3 3 3 3 3 3
INT-1120 New Wall Framing s 25-Mar-25 | 14-Apr-25 EE New Wall Frammg
INT-1110 Install Blocking & Backing 5 08-Apr-25 l4-Apr-2s | N o im””Tif7|ﬁ§55llﬁff3*|3c?kflﬁéf81§5cflilﬁfg 777777 o L L o o o
INT-1130 Rl Ih Wall Electrical 10 I5-Apr-25 | 28-Apr-25 . EEE Rl Wall Electrial |
INT-1140 RI In Wall Plumbing 10 I5-Apr-25 | 28-Apr-25 . EEE Rl Wall Plumbing | | |
INT-1150 Rl Ih O/H Electrical 10 I5-Apr-25 | 28-Apr-25 . R Rl O/H Electrical
INT-1030 RI O/H Mechanical 5 I5-Apr-25 | 05-May-25 . HEEEE RIO/M Mechanjcal |
INT-1160 Rl I O/H Plumbing 5 2Apr-25 | 28-Apr25 | I S . = §”Filflfr{6?HfFf’lfdrﬁt{lﬁé 7777777 o o o o ] S
INT-1040 Patch Roof Penetrations | 05-May-25 | 05-May-25 1 Patch Roof Penetrations |
INT-1050 Install Wall & Ceiling Insulation 5 06-May25 | 12-May-25 | lnsta" Wall & Ceiling lr}sulation
INT-1060 Hang Drywall 5 3-May-25 19-May-25 . H Hang Drywall
INT-1070 Tape & Sand Drywall 5 20-May-25 | 27-May-25 3 3 : : 3 3 M Tape & Sand Drywall : : : : : : : : : :
INT- 1080 Install Doors & Hardware 3 28May25 | 30-May25 | I - o S Iﬁiﬁlﬁéia?"?@65}57&7%?39955;(7mmf 77777777 L o o L
INT-1090 Paint - Primer & st Coat 3 29-May25 | 02-Jun-25 3 3 3 3 3 3 3 B Paint - Primer & I st Coat; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
INT-1170 Install Ceiling Grid 8 03-Jun-25 12-Jun-25 . lnsm" Cellmg Grid
INT-1180 Install Light Fixtures 5 3-Jun-25 19-Jun-25 . H Insall Light letures
INT-1190 Install MEPF Trim 5 13-Jun-25 19-Jun-25 3 3 3 3 3 3 3 " B Insall MEPF Trim
INT-1200 Drop Ceiling Tiles 2 20-Jun-25 3un2s | I S o - o iffflj?éb?d'l]ﬁéffﬂéf: s S B N A
INT-1210 Polish Concrete Fioors 10 24-Jun-25 08-Jul-25 . EE Polish Concrete Floors
INT-1220 Install Casework 8 08-Jul-25 17-Jul-25 3 3 3 3 3 3 3 3 . E Insall Casework
INT-1230 Install Floor Base 2 18-Jul-25 21-Jul-25 3 3 3 3 3 3 3 3 . B Ipsall Floor Base
INT- 1240 Install Plumbing Fixtures & Finishes 5 18-Jul-25 24-Jul-25 3 3 3 3 3 3 3 3 - O Insal Plumbmg Fixtures & F'n'shes
INT-1260 Install Science Equipment 5 18-Jul-25 2Upl2s | N o o o fﬁmﬁfﬁlflf755&1{56?&3Eﬁflﬁ%éﬁi 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
INT-1250 Install Wallboards & Spedialties 5 22-Jul-25 28-Jul-25 . Insal V‘f’allboards & Spe':laltles
Restrooms | | |
INT-1270 RI UG Plumbing 2 07-Mar-25 10-Mar-25 - 0 RIUG Plumbing |
INT-1280 F/R/P Slab Patchback 3 I 1-Mar-25 13-Mar-25 : : : : . 0 FIR[P Slab Patchback |
INT-1290 New Wall Framing 5 14Mar-25 | 20-Mar25 | L - O NewWallFraming - 111
INT-1300 Install Blocking & Backing 2 19-Mar-25 | 20-Mar-25 .1 Instll Blocking &Backing
INT-1310 Rl In Wall Plumbing 2 21-Mar-25 | 24-Mar-25 .o Rl In Wall Plumbing
INT-1320 Hang Ceiling Drywall & Tle Backer Board 2 25-Mar-25 | 26-Mar-25 I {Hang Cejling Drywall & Tle Backer Board
INT-1330 Tape & Sand Drywall 3 27-Mar-25 | 31-Mar-25 1 1 1 I:I Tape & Sand Drywall ‘
INT-1340 Paint - Primer & It Coat | 01-Apr25 | Ol-Apr2s | N o o | Painc - Primer & st Coat ] o o o ] S
INT-1350 Insal Floor & Wall Tile 5 02-Apr-25 | 08-Apr-25 iEI |nsta" Floor & Wa” Tlle | | |
INT-1360 Install Plumbing Fixtures | 09-Apr-25 | 09-Apr-25 N lnstﬁt" Plumblqg leture§
INT-1370 Install Speciatties | 10-Apr-25 | 10-Apr-25 -1 Insall Specialties | | | | | | | | | | | |
Startup | Testing/ Inspections IR T I T T R e T e
STRT-1000  MEP Start up s I 1-Jul-25 Jul2s | N - S o | C MPPSmrtwp o - ] L
STRT-1010 MEP Commissioning 5 I 1-Jul-25 31-Jul-25 . T mep CQmmlsswhing
STRT-1020  MEP Test & Balance s I 1-Jul-25 31-Jul-25 . [ MEPTest&Balance | ] ] : : : :
STRT-1030  Final Clean 5 29Jul-25 | 04-Aug-25 W Final ¢lean
STRT-1040 Punchlist 10 29-Jul-25 I 1-Aug-25 B Punchlist |
§:Jor}e|(3ﬁg:(;i-§0%\g§4 r SHONT 4 A . Gross.mont Unified F!igh Schqu.District o .
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